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Recovery from the Underpopulation Crisis and Competitors

Offer
Company
Acceptable Business Restructuring: 3
. . . . . . Category
Focused on improving the comprehensive business structures against surrounding -
-lype

competitors rather than studying measures against underpopulation

realistic and far more effective.

Re-evaluation

was much more
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Offer Revitalization of long -established Japanese Confectionary Shop

Company
Acceptable  New Business Development:
Restructuring the shop concept, target market and products with establishing new category
brand caused recovery of the sales. s
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Offer

Acceptable

business structure.

Business Restructuring:
Erasing long chronic state of deficit by way of operational reform and reorganizing

Business restructuringof Bread Manuf act u-PAN” “1 TO

Company

Category
B-Type
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Offer The First Italian Restaurant O perated by Japanese Restaurant

Company
Acceptable  New Business Development:
ldentifying their first ltalian restaurant-®d% “Health & Sp
restaurant providing the menu with selected ingredients and wine from all over the B-Type

world.

CLOINA ITALIANAN

Buon Grande |
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s Club “PRAUD CLUE

o Launching Condominium Owner
Company
Acceptable “PROUD CLUB” is the only for the o c
. . , . ategog
providing members shop, | ight meaIBT)r/Ioe staurant and
) . . . -
PROUD especially concerning compliance of the owners.
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Offer Re-making Baby Food Businessat Food Manuf acturer *“ Kewpi e”
Company
Acceptable 'Restructuring Existing Business Unit “EEr0y roous
Examining present products, reorganizing manufacturing process, developing B-Type

new products and planning & implementation of sales promotion.

VT TFAIRYIY|

o

=1 AT

— 80U
e
A

AR T ThE  HAER)

1, BREDE o 2. stodiEg

3. R LR 4. BHLDEEE

REBOMEF S F - Sk 015

4R

bR A

HT B TORERESOME

el e e { ALUE )

=5

| e |

A l L] l 1A

|
| Y s RECROZY

aFuy B33

& T EEE Il‘.fz.lﬂ' !HIH:I FIV DTN T 1-#’—2-.
- ety

| . (b kb lEomo s - 2 FREnREL

; I = e =
| ENEESLORR-OEE | ABELWRAORS | THOMEA
W Le & 2 A 2 B e T R

oot ¢ 2008 B Clear Wes Minc. All nehs reserved.

kY

) - X onAdND) £146) SIITOIIS

BUFAS-BAT® e, PRNVE 1 - |

- - - - ot - - Yy — —— ~ FRu(EED
D GEn Gz GEn | GED G Gz S
559 109 ir® J0 | i in® O (S =

WUV E -WER A5 BT 2, \"x‘m

0 areaeas
‘J' =1} :Hw"’

ﬁi’f’ﬁﬂ iﬁaﬁiﬁﬂ

Clear Wise = M, - Inc

",3“:0 hizss® § mwew

w T

Copyright

C 2016 2018 Clear Wise M Inc ,All Right Reserved



@ Le corvon Buew.  LICENSE  Business of the Worldwide Traditional Cooking
School “LE CORDON BLEU”

Offer
Company

Acceptable New Business Development:
Devel oping new business models wusing “E‘j"%?gyCORDON BLEU”

‘%’,‘ Le CORDON BLEU.
e

12/31

AI’RICOT PRFQF,
Sclected by Le Cordon Bl : oo
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Offer
Company
Acceptable  Corporate Planning: —
Planning and implementation for the integration of card business unit to be . 9o
-Type

activated based on medium, long -term vision.
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Comprehensive Consultation of Local Supermarket

Offer
Company
Acceptable Organizing Comprehensive Business Structure: e
. . . . Category
Planning and implementation of new product development, sales promotion, -
- lype

@ CUPID events as well as compensation packages in order to be competitive against
surrounding national and large -scale supermarkets.
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Offer Revival of the Local Supermarket Surrounded by Big Name Supermarkets

Company
Acceptable BUSin@SS Restructuring: Ct—
Focused on improving the comprehensive business structures rather than studying aedory
B-Type

measures against surrounding competitors was realistic and much more effective.

Shop Layout
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Koike 2]
Financing .
ATAKE
946y
Shop Operation
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Offer

Acceptable

Authentic Italian Bread arrives in Japan!

Planning and supporting the implementation of importing
frozen roll dough of authentic Italian bread and building its
shop chain.

“WAZAWAZA"

Io pago espressamente un grande ammontare del dovere.
To importo espressamente grano di alta qualita dall'Ttalia. .

To faccio espressamente pane con un metodo fastidioso. ) W W - - . -
Questa societa e matta!

Molino Oro Grano

E
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Offer Shop Improvement Caused Wagon Sale Improvement within Shinkansen

company
Acceptable New Product Development and Shop Refurbishing:
. . Category
Developing new products based on the research of time -product sale .
FOR . . . . - e
PASSENGERS analyses within the stations as well as changing the shop layout and P
refurbishing.
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|l talian Gelato “CREMAMORE"”

Offer
Company
Acceptable o
V:{;“- : Planning and supporting the Category -
4 ‘ 3 B-Type

implementation of importing the
. \ products and building its shop chain.

CREMAMORE
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http://www.cremamore.com/it_cremamore.htm

Offer Korean BBQ Restaurants Moved into the Black

Company
Acceptable  Management Reforms: e ———————————
Comprehensive consultation such as the menu development, revision or abolition of Category
seasonal menu, instruction of monthly PL/BS as well as service training. B-Type

o

o
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Offer Restructuring Entertainment Park ordered by Prefectural Government

Lompany
Acceptable Restructuring Businesses: 1

Comprehensive consultation and implementation of  the restructuring the entertainment €9
park which is including a glass workshop, craft beer factory and restaurant. B-Type
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Offer Comprehensive Support the Business Operation of Hot Spring Inn

Company
Acceptable comprehensive Business Support: e ——————————
Its name recognition, branding, M&A, refurbishing etc. Japanese traditional hot spring Category
inn which is well located near the station and one of the most famous inns at B-Type
Isawaonsen.

‘ CASTRONMY 'HOSFITALITY ' MANAGIMENT

--------
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SHOP CHANEI BF - TEYA

NET CHANEL Bk« MR - B
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Supporting Curry Restaurant

Offer
Company
Acceptable comprehensive Business Support:
Supporting business development, new restaurant development, quality improvement Category
B-Type

etc. caused best 20 curry restaurants out of 400 curry restaurants at

Grand Prix in 2017.
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New Businesses for Logistics Business

Offer
Company
Acceptable New Business Development: —————————————
Launching new businesses that have synergistic effect amongst existing business units, Category
which are lorries, tracs, maritime with international alliances, based on the medium B-Type

term business plan.
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